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HOW THE BEDROCK SYSTEM ENABLED

to

"To enable a key team member to take
a long weekend without worrying"

Sanderson are a well established business, with a well established process, but
no visibility of the entire workflow system = an inability to delegate succinctly.

INCREASE IN
DELEGATION
CONFIDENCE

REDUCTION IN
BUSINESS RISK
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WORKFLOW STAGES & TASKS

PROCESS.ST SET UP

SUPPORTED STEP
BY STEP WRITE UP

BEDROCK TRANSLATED THEIR OPERATIONS INTO

WORKFLOW SYSTEM

SHIFTED BUSINESS
KNOWLEDGE FROM
1 KEY PERSON TO 3

Clarity and visibility
of the core business
operation structure

and how the
process flows

"Allows us the ability to scale the company
and take on more and more work"

- Shane Sanderson, General Manager

Succinct ability
to teach and

delegate within
clear boundaries

The key team
member can take
a long weekend

without business
worry

40%
MORE TIME IN KEY

PERSON'S WEEK

https://www.process.st/

