BEDRCCK

THE SYSTEM TO DOCUMENT YOUR SYSTEM



"You don't really build
a great business, you

and that's the
business'.



A business system is how you
operate and the way you do
things.
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There are 100's of individual
processes that span 16 core
business areas that make up a
business system.
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Effective business systems
are formalised

Oa A business architecture framework that

covers all processes across all business
system areas.

All processes are documented consistently
with enough detail to achieve efficiency,
quality output and uniformity in execution.

Processes are accessible and visible within a
workflow management tool. Processes are
usable and used, everything is up to date and
completed in a singular cohesive manner.

This translates your business system
into a succinct operational workflow
system.
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explainer video
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Click to view.


https://vimeo.com/595838985
https://vimeo.com/595838985

What people
say about the

"Extremely valuable for the
ongoing success of our business”

- Mark and Fiona Wilson, Managing Directors, Myriad Engineering

"Allows us the ability to scale the company
and take on more and more work"

- Shane Sanderson, General Manager, Sanderson Machines

"... the library system you've created
just makes sense. It's bloody brilliant"

- Amadee Parker-Wadham, Managing Director, Parka Insurances
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https://myriadengineering.co.nz/
https://www.sandersonmachines.com/
http://parka.co.nz/
http://parka.co.nz/

The Bedrock System
formalises your system.

Bedrock has customisable
pre-designed workflow
templates for each business

area to



For the of
your business

Highly unique to your business.
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All supporting business processes that enable
you to do what you do best.
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Covering the
of your business system
operations

Your system standard

The expected process to be followed
across every business area

Monitoring the standard

Checking the standard is being
undertaken

Responding to deviations
from the standard

Managing process exceptions
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Bedrock Workflow
Template Library

Standard

Customer Processes
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FLOW

$3900-$6000
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$1250
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Monitoring

MONITOR OUR
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EXECUTE MANAGE
CONTINUITY PROCESS
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EXECUTE

HEALTH + SAFETY
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$1250

*Coming Soon
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Enabling
Processes
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SUSTAINABILITY

BRAND +
MARKETING

BRAND +
MARKETING ENVIRONMENT +
SOCIAL

$1250

FINANCES PEOPLE
FORM:
APPLICANT FORM: TEAM
RECRUITMENT DEPARTURE

TRANSACTIONS
+ REPORTS RECRUIT EM[P)&;Y":/IGENT
$1250 $1250
FORM:
LEAVE/TRAVEL
/TRAINING
REQUEST

INSURANCE + FORM:NEN FORM: TECHNOLOGY
CONTINUITY LEGAL ORIENTATION GNP “RFORMANCE

PROCURE,
UPKEEP +
GUIDES
$750

INSURANCE LEGAL
BUSINESS POLICIES AGREEMENTS
CONTINUITY
PLANNING (7D

$1250 -
x xg.x
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HEALTH +
SAFETY STRATEGIC

SET UP A NEW
GOVERNANCE +
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$950
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$1250 $950

OFFICE

OFFICE UPKEEP

*Coming Soon
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Business System
Activation

We partner with
An online workflow management tool
with incredible functionality.

Using it on it's own is like starting from
scratch.

That's where we come in. The Bedrock
System provides the set up, structure
and support to document and activate

your business system.
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https://www.process.st/

How we work
with you

I CUSTOMER TC
WORKFLOW WORKFLC

BASELINE TEMPLATE $ $3900-$6000 $1250-$2500 $750-$2500

Set up your Process St account and business system @ @ >
architecture (one off - first workflow) \/

Planning Session

STRUCTURE

STAGE 1 CUSTOMISATION

Template Customisation Questions m

Template Customisation Build

>

N

STAGE 2 CUSTOMISATION

4-10 workshops
3-5 hours each

DOCUMENT

Option 1:
You complete the detailed step by step write up 15-30 hours
using Bedrock exemplars

Group Build Workshops

Option 2:
Bedrock assistance to complete the detailed step by
step write up

Quoted as
required

ADDITIONAL $ $165 per hour $165 per hour $165 per hour

ACTIVATE
Test and Finalise the Workflow

Assign/Schedule Workflow Runs «\’> <\)

* ‘People’ workflow may require additional workshop time.
© Bedrock 2019-2022 Pricing is excluding GST and subject to change.




Other Bedrock
System Costs

You will start on the Process St Free Subscription.

The Free Subscription is limited to the number of workflow templates and
runs in your account. We will work with you to identify and manage when
you need to transition to a paid subscription. We typically see this as no
earlier than 6 months from the start of working with us.

At this transition point to a paid Process St Pro Subscription, either $25USD
per month or $450USD per annum will be charged per member.

Outside of the initial Workflow Template fees, any on-going
process/template build support work is charged at $165 per hour. This is
incurred on an as and when required basis to help you maintain the integrity
of the Bedrock System architecture and your use of the system.

We are always here as your
process partner.

© Bedrock 2019-2022 Pricing is excluding GST and subject to change.


https://www.process.st/
https://www.process.st/

Bedrock
process.

We can't wait to work with
you to build your strong
system.

A single template gets you
started.

bedrock.nz

inkf



https://www.facebook.com/bedrocknz
https://www.linkedin.com/company/bedrock-nz
http://bedrock.nz/
https://calendly.com/bedrocknz/checking-out-the-bedrock-system
https://t73lkls8uvw.typeform.com/to/U7z8Adqw?typeform-source=www.bedrock.nz

